LIMBA Meeting Minutes

Date: November 19, 2025
Time: Meeting called to order at 7:33 PM
Location: Scout Hall, Market St

Attendance 2>Kevin Hogan, Rebecca Goudy, Adam Ardiel, JoDee Robertson, Stephen Tangney,
Mandy Armitage, Charlene Aylesworth, Josephine Allan, Kandace Cook, Darcey Cook

Absent 2 Jon Celestino, Meghan Doyle, Rob Cascaden, Josh Morgan
Approval of Previous Minutes

e Motion to approve previous minutes made by Kandace Cook and seconded by Charlene
Aylesworth. Motion carried.

CSL Update
e Team fee increased to $800 from last year.
e Tournament format changed: more games mid-season and at year-end.
e Double knockout changed to Round Robin Bracket style.
e U9 added officially to CSL; fee proposed at $300 per team.
PWSA Update

e Extratraining for U15 and U17 teams focusing on parent and coach behaviour on the
diamond.

o Mandatory training for 1 parent per player and 2 coaches per team.
e AGM scheduled for February 2026.
LDBA Update
e Coachesrequired to register with Diane Wakefield.
BTL Update
¢ No date set for upcoming meeting.
Treasurer Update
e Year-end review nearly completed; rough draft P&L and Balance Sheet provided.

e Josephine Allan put forth a motion to name Meghan Doyle interim treasurer; seconded by
Charlene Aylesworth. Motion carried.

e Authorization updated: Remove Rob Cascaden, add Darcey Cook as third signer.

Sponsorship Update



¢ Kandace Cook will send out sponsorship forms to coaches late November or early
December.

Uniform Update
o Charlene Aylesworth proposed switching to OneTeam/HRS for all new sublimated jerseys.
e Suggestion to include pants, jersey, belt, socks for softball registration.
e OneTeam/HRS will also host an online store for uniforms and apparel for parents.
AGM 2025
e Date to be confirmed; likely February 2026.
New Business

e Fundraising: Proposal for Association 5050. Lottery license required; specific plans needed
on spending. Becky Goudy to forward previous information on lottery license.

¢ Volunteer needs discussed for hosting multiple tournaments in 2026.

o Rep and Select Team registration will open prior to House League registration.
Next Meeting

e January 7, in person at Scout Hall, Market St.
Adjournment

e Meeting adjourned at 9:27 PM.



